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Tiéu chuan Xay dung
Co so vat chat Quan vot Quac té

Tac gia: Lien doan Quan vot Quoc te (ITF)
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Tam quan trong cua Giai doan Quy hoach
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Murc Pau Tu Lon (Substantial Investment)

Viéc phat trién co sd vat chat quan vot doi hoi
nguon von khong 16. Bat ky sai sot nao trong giai
doan dau déu dan dén chi phi phat sinh theo cap
sO nhan trong tuong lai.
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Muc Tiéu Cot Loi (Core Objective)

Danh du thoi gian, cdng strc va nguén luc cho giai
doan lap du an la cach duy nhat dé giam thiéu toi
da céac rui ro ky thuat va van dé van hanh vé sau.
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Khung Quy Trinh 8 Buéc Tiéu Chuan ITF
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1.Khoitao & 2.Tinhkhathi 3.Nguonvon 4. Thiétké 5. Pauthau &
Nhu cau (Feasibility) (Funding) (Design) Hop dong
(Inception/needs) (Tender/contract)
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Hudng dan nay tap trung chuyén sau vao 5 budc tién thi cong —

nén tang quyét dinh su thanh bai cua du an.
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6. Thi cong
(Construction)

7. Hoan thién 8. Bao tri

(Completion)  (Maintenance)
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Poi twong (Who)

Phuc vu trinh d6 nao? Co
muc tiéu thu hat khan gia hay
truyén hinh truc tiép khong?
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Bwéc 1: Ma tran Khéi tao & Dinh vi Nhu cau (Inception Matrix)

Tan suat (Usage)

Hoat dong quanh nam
khong? Khai thac ban ngay
hay kéo dai ca vao ban dém?

Tién do & Vong doi
(Timescales)

~ Thai diém khai céng va hoan
thanh? Vong doi khai thac
mong mudn cua cong trinh
la bao lau?

Thudc do Thanh cong
(Success)

Chat luong thi cong, so gio
khai thac, so giai dau td churc
hay su hai long cua khach
hang?
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Budc 2A: Nghién ctu Tinh Kha thi —
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Thiét lap Ngan sach (Budget)

Xac dinh gidi han dau tu. Lén mdc do uu tién
(s6 lwong san vs. tién ich di kém). Nam ro cac
tuy chon dé kiém soat chi phi chinh xac.
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Ngan sach & Chuyen gia

Vai tro Chuyén gia (Consultant)
Giup xac dinh khoi luong cong viéc thuc té,
danh gia ho so thau, giam sat thi cong va du
phong rdi ro. Viéc thué tu van chuyén mon gitp

tranh nhirng sai lam thiét ké cuc ky ton kém.
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Budc 2B: Tieu chi Panh gia & Lua chon Vi tri (Site Selection)

Kich thudc: Dién tich
c6 du dé bo tri san va
khoang lui tiéu chuan?

MOoi truong: Khu vuc cé
dugc che chan tiéng 6n
va khong bi d6 bong ram
(doi vai san ngoai troi)?

Kinh te: Chi phi Phap ly: Dam bao
san |ap va xay dung tuan thu tuyét doi
tai vi tri nay co toi quy dinh quy hoach
uu héa ROI? cua dia phuong.
Pia hinh & Nén dat: Tiép can: Ha tang giao

Nén dat co on dinh va thong c6 thuan tién cho
hé thong thoat nudc moi doi tuong nquoi
co hiéu qua? chaoi?

;’V’j’?
s — %4 Bién dich: Sky Tennis

.. ;.-.'

& NotebooklLM



| ]:Zl.ii.il_

| et
Budc 4: So do Tu duy Thiéet ké Co so (Design Architecture)

Khong gian: BO tri cum @ —e Chiéu sang: Tinh toan hé
sanva cac khutiénich o H\ﬂ@ @ J—/f‘ thong dén pha

(Clubhouse, khu diéu (Floodlights) dap ung
hanh). QN AN tiéu chuan.
: - : 7

Phu kién: Cau hinh
, |udi, thiét bi bao tri, ghé

MG0i truong: Trong nha vs
Ngoai trdi — Yéu to quyét

dinh thoi gian khai thac,
hudng sén va tong chi phi.

trong tai va khan dai.

Bé mat San: Lua chon
chat liéu mat san
(Acrylic, Dat nén, Tham,

® Mini-Tennis: Tich hop
vach ke san nho cho
cong tac dao tao tré.

v.v.) dua trén doi

tugng va khi hau. ﬁc@ |
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Buéc 5: Phéu Tham dinh Dau thau & Ky két (The Vetting Funnel)

Loc H6 so & Nang luc: Kiém |
tra lich str cong ty, chirng
chi hanh nghé, chat luong
thi cong va hop dong bao
hiém rui ro.

Tham dinh Thuc té: Thu
thap tai lieu tham khao va
truc tiép di khao sat cac
cong trinh nha thau da
hoan thiéen.

'%‘J-.__AM"?" Danh gia Dé xuat & Ky keét:
\N77/4 So sanh bao gia chi tiét

bang van ban. Quy tac vang: |
“Nhitng gi khong duoc bao |
gom ciling quan trong nhur
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| Tong két: Tro thanh Chu dau tu Thong thai

GG Viéc tro thanh mot chd dau tu hiéu
biét, dau tu toi da thoi gian va
chat xam vao giai doan quy hoach
sé giup tiét kiém ngan sach va ngan
ngtra moi rac roi ky thuat vé sau. 99

Tinh Phap ly: Su Pong Thuan (Agreement in Writing).
| Sau khi ra quyét dinh dua trén di liéu, moi thoa thuan, thiét ké va cam két vdi nha thau
E phai dugc lap thanh van ban vadi do6 chi tiét cao nhat.
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